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Safety and Health Policy

In our company, TAISEI Corporation, including all group companies — having
“Safety First” as our guiding principle and with our comprehensively and
systematically implemented Occupational Health and Safety Management
System (TAISEI OHSMS) as the basis for our administration of safety and health
— we work to maintain and improve on an environment for safety and health
on which our employees and workers can rely.We aim to be a company that
society can perceive with empathy and trust.

M The Eradication of Fatalities

“The Eradication of Fatalities” is an important issue for a corporation
seeking to fulfill its social responsibilities. Working toward “The
Eradication of Fatalities”, all relevant individuals will fully embrace this
goal with the consciousness of being a responsible party.

Il The Prevention of Injury to Third Parties

Injuries to the public must be avoided at all costs.

In particular, in the case of construction in urban areas, a “Plan that
Prioritizes Preventing Injury to Third Parties” should be established and
throughly carried out.

IEJ Improving the Standards of Safety and Health

We appropriately conduct a work cycle of “Plan—Do—Check—Act”
(PDCA) that is based on our “Occupational Health and Safety Management
System (TAISEI OHSMS)”. Along with carrying out a program of Risk
Assessment and the adoptions of necessary measures based on that
assessment, we reduce the risks in our workplace, we endeavor to
educate site staff and workers about safety and health, and we
continuously take steps to improve the standards of safety and health.

Following these policies, employees of TAISEI and Subcontractors —along
with respecting the laws related to the Industrial Health and Safety Act,
Company Regulations for Health and Safety, Environmental Management, and
other standards for health and safety —earnestly focus their attention on their
management skills and safety, and they should aim, of course, for “The
Eradication of Fatalities”, but also for “The Eradication of all Accidents and

Injuries”.
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