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 Group net sales and profits at all levels improved significantly in FY2024 
compared to the previous fiscal year.

 Net sales increased due to the steady execution of a strong backlog in Civil 
Engineering and Building Construction. Operating income rose sharply, recovering 
from the previous fiscal year in which Taisei Corporation’s Building Construction 
segment recorded a large provision for losses on construction contracts.

 Increase in net income is attributable to the one-time amortization of negative 
goodwill recognized in relation to M&A and the faster than expected progress of 
the reduction of cross-shareholdings. 

 Partly due to the contribution of a subsidiary that became a new consolidated 
subsidiary in FY2023 M＆A and contributed to earnings throughout the year, 
Taisei Group as a whole delivered results that exceeded the first year targets of the 
Medium-Term Business Plan. I feel that this is an excellent start.

 On the other hand, Domestic Building Construction of Taisei Corporation, which 
remains our challenge, failed to achieve its profit margin and profit amount targets 
as it recognized losses on several large construction projects in the fourth quarter.

 Although both net sales and profits for the Group in FY2025 are expected to 
decline due to a reaction to the strong performance in FY2024, profitability at the 
time of order in the Building Construction segment continues to steadily improve. 
As a result, we expect gross profit to remain approximately at the same level as in 
FY2024, despite the impact of decreased revenue.
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 We have made steady progress in the past year on the three priority measures 
identified as a key to deliver results during the Medium-Term Business Plan period 
(from FY2024 to FY2026).

 Regarding rebuilding of the Group Domestic Building Construction Business, we 
faced two main challenges: expanding the system for the performance of the works 
for construction projects and appropriately reflecting the rising cost of construction 
materials in contract prices.

 As for the system for the performance of the works, our efforts are steadily 
achieving results, including sales activities based on securing an appropriate 
construction schedule and efforts to expand the system. On the other hand, as high 
levels of busyness are expected to continue for some time, we will strive to further 
improve productivity.

 As for properly passing the soaring prices of construction materials on to our 
contract prices, we continued to negotiate with owners, including top-level 
negotiations. As a result, the profitability at the time of order in Building 
Construction has recovered significantly, and the profit margin of Domestic 
Building Construction of Taisei Corporation is steadily improving.

 In FY2024, we secured orders for many large projects, such as data centers, 
semiconductor-related projects, plants for pharmaceuticals, and redevelopment 
projects by investing management resources in advantageous fields. 
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 Next, this slide is regarding our efforts to improve the operational structure of 
Group Overseas Business.

 Aiming to ensure the continuation of stable profit in Overseas Business, Taisei 
Group is focusing on various measures during the period through FY2030, which 
is designated as the foundation development period.

 In April 2024, the International Branch was reorganized to the International 
Operations Headquarters, and we have started integrated construction and 
development sales activities, among other efforts. 

 We are making steady progress in developing a structure toward future, such as 
establishing a local subsidiary in India and delegating authority to overseas 
subsidiaries.
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 Lastly, this slide is regarding the enhancement of human capital.

 In FY2024, we have significantly revised our human resources system in view of 
the increasing competition for securing human capital and changes in employees’ 
needs.

 These changes will be gradually implemented starting FY2025, and we will work 
to ensure they are well understood and embedded throughout the organization.
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 Now, let’s move onto the progress status of our investment plan.

 Against the 3-year investment plan of 350.0 billion yen in total, the actual 
investment result in FY2024 was 66.8 billion yen, and the progress rate was 
approximately 19%. However, this reflects the effect of the recovery of investment 
in Real Estate Development Business ahead of schedule. If we exclude this effect, 
the progress rate of investments is 33%, a steady progress in line with the plan.

 Major investment projects are as shown in the presentation material for your 
review.

 Regarding M&A, we entered into a capital and business alliance with Heiwa Real 
Estate Co., Ltd. in June 2024.

 As for PS Construction and Satohide, which joined Taisei Group in FY2023, a 
post-merger integration process (PMI) is currently ongoing in order to produce 
synergy with them, and it is already delivering certain results.

 We will continue to actively pursue M&A activities going forward, independently 
from our investment plan.
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 Now, let me explain shareholder returns in view of our financial policy and 
FY2024 results.

 The Company will introduce the “dividend payout ratio subject to lower limit” of 
30% from the next fiscal year as a new dividend policy for the purpose of 
expressing our strong commitment to the realization of the targets of the Medium-
Term Business Plan and in compliance with the dividend policy.

 This is to guarantee 150 yen per share as the lower limit of the dividend, which is 
calculated by multiplying the announced net income forecast of 80.0 billion yen, 
by the dividend payout ratio of 30%, and to revise the dividend forecast upward 
based on the dividend payout ratio of 30% if financial results exceed the forecast.

 We will execute repurchase of our own shares flexibly based on our financial 
policy in the same manner as before. 

 For the purpose of enhancing the value per share, we are prioritizing the reduction 
of the total number of issued shares over dividend increase and have continued the 
repurchase of our own shares and cancellation of our treasury shares over the last 
10 years.

 Recognizing that our dividend payout ratio and dividend yield are inferior to those 
of other companies, we are planning to introduce a shareholder return policy 
focusing on dividend, such as raising the dividend payout ratio, once we see a clear 
path toward reducing the total number of issued shares to around 140 million 
shares.
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 In this section, I will explain the results and forecasts using figures on a 
consolidated basis unless otherwise noted.

 I will generally use consolidated figures for my explanation.

 I will refer to fiscal year 2024 as the "current fiscal year" and fiscal year 2025 as 
the "next fiscal year.“

 The figures shown have been changed from rounded to truncated, starting from 
fiscal 2024,  including figures for previous years.

8



 Comparing the results of the current fiscal year with the results of the previous 
fiscal year, new orders of Building Construction increased significantly as we have 
received orders for multiple large construction projects.

 PS Construction and Satohide, which were acquired in the previous fiscal year, 
have been included in the consolidation since the beginning of the current fiscal 
year, which is the factor contributing to the increases of items below new orders 
compared to the previous fiscal year.

 Net sales increased as Domestic Civil Engineering began the year with a higher 
backlog, and project progress was steady. In the Building Construction segment, 
sales increased as several large projects in Japan reached their peak construction 
phases.

 Gross profit increased mainly due to the absence of the large construction loss 
provision that was recognized in the previous fiscal year in the Building 
Construction segment.

 Operating income and other profits below all increased as non-operation income 
and loss improved due to the one-time amortization of negative goodwill and 
extraordinary profit and loss improved along with gain on sale of investment 
securities increased due to the progress of the reduction of cross-shareholdings.

 Regarding the financial forecast for the next fiscal year, new orders, net sales, and 
profits at all levels are expected to decrease.

 However, we expect that gross profit will be maintained at about the same level 
with the current fiscal year despite the decrease in net sales as the profitability is 
expected to improve going forward in Building Construction of Taisei Corporation.

9



[FY2024 Result]

 New orders in the current fiscal year were 2,437.5 billion yen, up 475.1 billion yen 
YoY.

 New orders of Civil Engineering increased due to the contribution of the 
subsidiaries.

 New orders of Building Construction increased due to orders received for multiple 
large private-sector construction projects in Japan.

 New orders of Real Estate Development (and Other) increased due to an increase in 
the number of sale transactions of income properties at a subsidiary.

[FY2025 Forecast]

 New orders in the next fiscal year are expected to be 2,060.0 billion yen, down 
377.5 billion yen compared to the current fiscal year.

 New orders of both Civil Engineering and Building Construction in the next fiscal 
year are expected to decrease due to the absence of the orders that we received for 
large construction projects in the previous fiscal year.

 New orders of Real Estate Development (and Other) are expected to decrease due to 
the decision to sell properties for sale was brought forward to FY2024.

10



 These are the major new projects orders received by Civil Engineering of Taisei 
Corporation. 
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 These are the major new projects orders received by Building Construction of Taisei 
Corporation.
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[FY2024 Result]

 Net sales in the current fiscal year were 2,154.2 billion yen, up 389.2 billion yen 
YoY.

 Net sales of Civil Engineering increased as the backlogs at the beginning of the 
fiscal year increased and their project process progressed steadily.

 Net sales of Building Construction increased as several large-scale domestic 
projects reached peak construction phases.

 Net sales of Real Estate Development (and Other) rose due to an increase in the 
number of sale transactions of income properties at a subsidiary.

[FY2025 Forecast]

 Net sales in the next fiscal year are expected to be 1,960.0 billion yen, down 194.2 
billion yen compared to the current fiscal year.

 In Civil Engineering, net sales are expected to decline due to the absence of large-
scale government projects that significantly contributed to the current year’s 
performance. In Building Construction, a decline is also expected as the impact of 
large domestic projects reaching peak phases in FY2024 will not recur.

 Net sales of Real Estate Development (and Other) are expected to be almost at the 
same level as in the current fiscal year.
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[FY2024 Result]

 Gross profit in the current fiscal year was 231.1 billion yen, up 103.7 billion yen 
YoY.

 Gross profit of Civil Engineering increased due to the increase in net sales and the 
improvement of profit margin.

 Gross profit of Building Construction increased mainly due to the absence of a loss 
that was recognized for large domestic projects in the previous fiscal year, but also 
due to the effect of increase in net sales, the improvement of profitability at the 
time of order, additional construction work, triggering of an inflation adjustment 
clause.

 Gross profit of Real Estate Development (and Other) was almost at the same level 
as in the previous fiscal year.

[FY2025 Forecast]

 Gross profit in the next fiscal year is expected to be 227.0 billion yen, roughly flat 
from the current fiscal year.

 Gross profit of Civil Engineering is expected to decrease because our forecast 
can’t reflect the acquisition of all additional work pertaining to backlogs at the 
time of target setting. 

 On the other hand, gross profit of Building Construction is expected to increase 
due to the improvement of profit margin despite the effect of decrease in net sales.

 Gross profit of Real Estate Development (and Other) are expected to decrease due 
to Decline in the profitability of facility management business at subsidiaries.
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[FY2024 Result]

 Gross margin in the current fiscal year was 8.5%, up 4.2 percentage points YoY.

 Gross margin of Civil Engineering was 20.7%, up 0.9 percentage points YoY as profit 
margin improved mainly due to the acquisition of additional change work.

 Gross margin of Building Construction was 4.4%, up 5.4 percentage points YoY 
mainly due to the absence of a loss that was recognized in the previous fiscal year in 
large domestic construction projects

 The balance of provision for loss on construction contracts was 102.3 billion yen, up 
6.3 billion yen YoY. The increase is due to lack of price fluctuation conditions under 
the contracts of large projects to be agreed with the project owners and us, which 
consists the backlog of Domestic Building Construction, therefore resulting in 
expenditures going ahead of revenue at the end of this fiscal period.

[FY2025 Forecast]

 Gross margin in Civil Engineering in the next fiscal year is expected to be 18.2%, 
down 2.5 percentage points, and that in Building Construction is expected to be 7.3%, 
up 2.9 percentage points. Consequently, overall gross margin in the next fiscal year is 
expected to be 10.3%, up 1.8 percentage points. 

 In Civil Engineering profit margin is expected to decrease, because we cannot reflect 
in the forecast the favorable events such as the acquisition of additional works, which 
are not decided at the time of target setting.

 In Building Construction profit margin is expected to improve due to the effect of 
improvement of the profitability at the time of order and further progress of the 
replacement of low-profitability projects with high-profitability projects in backlogs.
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[FY2024 Result]

 SG&A in the current fiscal year was 110.9 billion yen, up 10.0 billion yen YoY due 
to an increase in personnel expenses, including a base wage increase, as well as the 
impact of including subsidiaries that were consolidated in the previous fiscal year 
at the beginning of the current fiscal year.

[FY2025 Forecast]

 SG&A in the next fiscal year is expected to be 126.0 billion yen, up 15.0 billion 
yen YoY due to a continued increase in personnel expenses as a result of full-scale 
implementation of human resources system reform based on human capital 
investments, as well as an increase in research and development expenses aligned 
with our investment plan.
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[FY2024 Result]

 Although SG&A increased, operating income in the current fiscal year was 120.1 
billion yen, up 93.6 billion yen YoY due to an increase in gross profit.
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[FY2025 Forecast]

 Operating income in the next fiscal year is expected to be 101.0 billion yen, down 
19.1 billion yen YoY as SG&A is expected to increase while gross profit is 
expected to remain roughly flat from the current fiscal year.
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[FY2024 Result]

 As extraordinary income and loss increased due to an increase in gain on sale of 
investment securities, net income attributable to owners of the parent in the current 
fiscal year was 123.8 billion yen, up 83.5 billion yen YoY.

 Non-operation income and loss increased due to an increase in our share of profit 
of entities accounted for using equity method due to the one-time amortization of 
negative goodwill recognized in relation to the M&A of Heiwa Real Estate Co., 
Ltd.
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[FY2025 Forecast]

 Net income attributable to owners of the parent in the next fiscal year is expected 
to be 80.0 billion yen, down 43.8 billion yen YoY, due to decreases in operating 
income, non-operating income and loss, and extraordinary income and loss.

 Non-operation income and loss are expected to decrease 10.2 billion yen due to the 
absence of an increase in our share of profit of entities accounted for using equity 
method recognized in the current fiscal year.

 Extraordinary income and loss are expected to decrease 26.7 billion yen due to the 
absence of gain on sale of investment securities recorded in the current fiscal year.
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 Total assets as of March 31, 2025 was 2,428.8 billion yen, down 154.8 billion yen 
YoY.

 Cash and deposits were 300.7 billion yen, down 134.0 billion yen and interest-
bearing debt was 315.5 billion yen, up 60.8 billion yen. As a result, the net position 
changed to net debt of 14.8 billion yen from net cash in the previous year.

 Equity capital was 866.2 billion yen, down 63.1 billion yen, and equity ratio was 
35.7%, down 0.3 percentage points.

 ROE is expected to be 9.5% in the next fiscal year, compared to 13.8% in the 
current fiscal year.

 The dividend in the next fiscal year is expected to be 150 yen per share, based on a 
“dividend payout ratio subject to a lower limit” of 30%.

 With regard to the repurchase of own shares, we are making steady progress toward 
the repurchase program up to 150.0 billion yen announced in November 2024, and 
have repurchased own shares of 72.0 billion yen by the end of March this year. 

 We will continue to work on this repurchase program through the end of the planned 
repurchase period on November 7, 2025 without delay.
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 Cash flow from operating activities in the current fiscal year was minus 13.8 
billion yen, down 54.4 billion yen YoY.

 Free cash flow including investing activities in the current fiscal year was minus 
3.3 billion yen, the situation where expenditures exceed income, up 94.8 billion 
yen YoY.

 Capital expenditure in the current fiscal year was 32.8 billion yen, down 88.8 
billion yen YoY due to the absence of the acquisition of real estate for lease 
recorded in the previous fiscal year.

 Capital expenditure in the next fiscal year is expected to be 37.4 billion yen, up 4.6 
billion yen YoY due to the investment in the Domestic Real Estate Development 
Business (Honmachi 4-chome Project).

 Research & development expenses in the current fiscal year was 19.5 billion yen, 
up 0.9 billion yen YoY and is expected to be 21.9 billion yen in the next fiscal year, 
up 2.4 billion yen YoY due to continued efforts in focused areas, such as DX and 
environment-related based on the investment plan of Medium-Term Business Plan.
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 Lastly, the reduction status of cross-shareholdings is as described.

 The balance of cross-shareholdings as of March 31, 2025 was 265.0 billion yen, 
which accounts for 29.4% of consolidated net assets.

 We will continue our efforts to achieve the reduction plan, which aims to reduce the 
ratio of cross-shareholdings to consolidated net assets to levels below 20% by the 
end of March 2027.
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