Health and Safety Policy

We systematically implement TAISEI OHSMS, our occupational health and safety
management system, as the basis for managing the health and safety of our employees.
We are committed to improving the working environment for our employees under the
maxim “Safety First,” and aim to win the trust and understanding of society at large.

1. Eradicating occupational accidents and hazards

We will comply with occupational health and safety-related laws and our internal rules
and standards on construction health/safety and environmental management. We also
aim to eradicate accidents and hazards by quickly responding to situations, and by
conducting precise health and safety management.

In particular, we will proactively devote our full energies to the management of “priority
management issues,” as well as the management of “special worksites,”
“priority-designated hazardous work/work identified as hazardous,” and strive to
prevent any associated hazards.

2. Preventing third-party hazards
We must not create any hazards for the general public.

For construction projects in urban areas in particular, we will draw up a plan focusing
on the prevention of third-party hazards and thoroughly enforce it.

3. Improving health and safety standards

We will properly implement and manage a cycle consisting of “planning -
implementation — inspection — improvement” in accordance with the TAISEI OHSMS
occupational health and safety management system, and conduct a risk assessment as
well as any necessary measures resulting from it. Thus, we will endeavor to
demonstrably reduce risks in the workplace, as well as strive to educate those involved
with worksites about safety and health, and continuously improve our safety and health
standards.



Based on the principles described above, all of our employees and the employees of
related specialty contractors will combine their expertise and commitment to safety.
Working with the conviction that “every hazard can be avoided”, together we will
proactively develop our health and safety management activities.
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